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ENSOSP:
Operational management and command

(OMCQ)

1- Introduction

Qualiopi MINISTERE '
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FALB ARt 2 OMC 2 fh A F 4 0 R s o F B30k s p K 1F
R S N 3 P‘ziﬁ ~ # £ ~ Group Leader ~ Division Chief » 12 1 Site Leader - 3575 4p
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b 0.M.C - Levels (and minimum rank)

ENICY)

L

Level O - Crewman

Level 1 - Binomial team leader

!:.

Level 2 - Truck/vehicle leader/boss

|1~
;
i

i
I

Level 3 - Group leader (2 to 4 vehicles) Levels of

- Incident
Commander (IC)

m

Level 4 — Division chief (2 to 4 groups)

Level 5 - Site leader (more than 4 groups) E
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Fundamentals E#[FEE|

The leader/officer/IC should :

* Manage 4 direct subordinates at the most.
RZEEBEEHE4ETE -

* Give orders at direct subordinates only (exept in case of imminent danger).
EnE#E NE NEES (BRSEaaEtEkiEn ) -

* Always control the good execution of orders (with visual reconnaissance
or/and with a report from his subordlnates)

BRERMTHNERNTER (BREHEEN /A NENLEE ) -

* Report to direct superior or to Command Center only.

EmEE LRI IEEP ORI -
* Always take responsability of actions he ordered.

WHERBHEC FENRSARR

Bl 2.4 OMC A # & A




General conduct of operations T —Fi5ERA

* Reconnaissance / assessment / Sizeup fﬂﬁ / S / RS
* Imminent rescue
* Hoseline unrolling RBREE
* Attack R FKAR
* Protect 130 Sk 2Ry
* Clear the ground 55 ( FELILEEE )
* Monitor / watch )
BIRIRIG R/ BIR
* Repackaging / reprocessing
2B/ BRER
Bl 2.5 OMC 7 & i R
EANTC TEER M/ NIERIBEN T

The 6 functions of FRA operational command

* Command : decide what must be done or not, and how.

518 | RERZME ~ AR - DU #HAT -
* Anticipate : think about what could occur, and how to prevent it.
RA . RETRERAENER - LURINITEES -
* Act(ion) : give orders to subordinates.
78 : B TFEES - _
* Report : give information to direct superiors.
[O5R : BB FREHE -
* Logistics : manage the means/ressources (staff, vehicles, equipment...).
®E  EEBEER (AN =W BEHS) -

* Radio-transmissions : manage and organize a radio channels
architecture.

JRAR B - BEWAHBRARERERS -

Bl 2.6 OMC (e W45 4L 6 51 Bk it
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I Actions before departure to ops I

I Actions during road transit I

v

I Arrival on operation site (call) I

v

General command process on operation

Initial order S(A)OIE(L)C Conduct order

—1 Jor

-

I Report to coordination center I

)

I Control orders in the ground I

Favourable
development ?

NO

Situation update with 1% responder
Reconnaissance / assessment

Additional ressources and
support

y

Tactical decision making process

I Conduct order (if necessary) I

I Command take over

|

)

Major situation

I Immediates reactions I

I « Flash » report to coord. center I

-
*

update I New report coordination center I

Is the situation
solved ?

NO
Additional ressources and Y
support Check situation stability I

——
=7

B 2.7 SAOIELC srsrid-9rHist £

 NDEMENT .....0
1 B <0< AU COEUR AUTANT GU'A L'ESPRIT,
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T +40: 12h40

- Planned mission for Fire engine Charlie are now active.

5[ L men
/
12n40 | 7 \, I
(- A \ L= \
: @ ‘:. / Street of Sighs '|
| Building 3 ¥ / .
: st
| (5 floors) g.. e orage |
E g W s {:} |
1B s P :
e A |
o D ) — 3\ | /. Liberty street |
—O_ ‘\ IFile Eng. Ai ,. .
| NEEY .. B
200m

82
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TR TETRERE - HREE S B F2 4 2 e XA AL TR
Booa ARG Sy i o 2t - PIRRIER R v ¥ B E MR AT rE A e
ek ~ BVRE R T A GRAET S PRERT o R G TR B Y

FARBR R FRE 0 2 TR EE ST T B 5 %

BREPEA L o R BRI RE KU B L o s AV E
;% BaRREED e RD B AARVED B S o e ki 2 B A
REFASREE R e EHRA D > ZFAREE RFCTE - BRLERR

B2 REFiREEFE RS HRIHILT A 7 0 7 F BN KR A iR

riE A HR R FRER BRI FRHITRAREE 2

WK AHREIE

> ZEIRRESRE L - ERERMKEHETIKE -
> HARSARSIEIEE FBRIGEAE E 2 RSSARA -

EE | # R

B XEHIESFG 37KkFEE + 1 EfiE + 1 58S

Structural Fire Group

BEHEAEMG A S + 1358=

EMS Group

KIRHEEHWSG 2 KISE + 2 KiEsE + 1i51EE

Water supply Group

2 7KFEE + 1KEE+ 115185

HMKEBEEHGFFV 4 MK KERKFEE + 1i51EE

Ground Forest Fire Group with vehicules

B 2.11 2R B e
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